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The principal objective of this study is to analyze “if and how” 
Fairtrade enables pathways of change on gender-related 
dimensions, clearly articulating the enabling and hindering factors 
for women’s empowerment and challenges in the process. 
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Case studies
CLAC: Women’s 
School of Leadership

NAPP: Gender 
Responsive 
Governance and 
Women Leadership 
Training

FTA: Growing Women 
in Coffee
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Access and inclusion
Increase the active and equal participation of women in 
Fairtrade certified smallholder and hired labor organizations 

Empowerment and equity
Empower women and girls with opportunities to access 
equitably the benefits of Fairtrade

Gender transformative change
Address systemic issues that hamper the realization of greater 
gender equality in Fairtrade supply chains

Gender study



FAIRTRADE GENDER POLICIES AND PARTICIPATION 

INDEX
• D1: Representation

• D2: Participation

• D3: Basic level activities to support gender 
mainstreaming

• D4: Advanced level activities to support gender 
mainstreaming

Source: MEL, Fairtrade International
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Lower Index_score Upper Index_score Status

0 0.5Fail to show progress

0.5 1 Poor Progress

1 1.5 Fair progress

1.5 2 Good progress

2 2.5 Very good progress

2.5 3 Excelent progress

country sponame pTotal_Index Status

Guatemala Asobagri Yes 2.350 Very good progress

Guatemala Guayab No 1.304 Fair progress

Indonesia Arinagata Yes 1.554 Good progress

Indonesia Sara Ate No 1.247 Fair progress

Kenya Kabngetuny FCS Yes 2.213 Very good progress

Kenya Kibukwo FCS No 2.081 Very good progress

country sponame pfinal_scoreD1 final_scoreD2 final_scoreD3 final_scoreD4

Guatemala Asobagri Yes 0.750 0.350 0.750 0.500

Guatemala Guayab No 0.375 0.250 0.429 0.250

Indonesia Arinagata Yes 0.375 0.500 0.429 0.250

Indonesia Sara Ate No 0.375 0.550 0.322 0.000

Kenya Kabngetuny FCS Yes 0.450 0.450 0.750 0.563

Kenya Kibukwo FCS No 0.375 0.500 0.643 0.563



RECOMMENDATIONS

Access and inclusion. Increase the active and equal participation of 

women in Fairtrade certified smallholder and hired labor organizations

To Fairtrade International Standards Unit and strategy process: 

• Develop guidelines to support the drafting of PO Gender Policies

• Clarify Fairtrade strategies for addressing casual labor in SPO situations, and 
other vulnerable women providing informal labor within the FT supply chains 
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ECONOMIC EMPOWERMENT AND EQUITY
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Empowerment and equity. Empower women and girls with 

opportunities to access equitably the benefits of Fairtrade

To PNs and NFOs:

• Invest in value chain services and service supply delivery with value chain 
partners to support and safeguard women;

• Resource support to SPOs to develop market linkages, with special 
emphasis on niche marketing for women’s products.

To Standards and Global Impact:

• Revisit the Fairtrade Premium recommendations and monitoring criteria 
to better capture gender neutral projects which benefit women to build 
human, financial and physical capital with fellow PO members.
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RECOMMENDATIONS

Gender transformative change. Address systemic issues that hamper 

the realization of greater gender equality in Fairtrade supply chains:

• Define and operationalize gender-equitable benefit sharing for 
SPO producers in the Fairtrade context

requires targeted interventions at scale for systemic change 

Social 
empowerment

Economic 
empowerment

Access, 
inclusion and 
opportunity

Equitable 
benefit-sharing
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Food for thought:
Recommendations for discussion

Hrdd working group
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1) non-member labourers; thought, views, inputs?

Clarify the Fairtrade strategies and PO guidelines 
regarding non-member household laborers within 
member households 

Lucia Mansaray and family, 

Sierra Leone, by Dominique 

Fofona, 2019.
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2) Gender strategy and strategic interventions 

thought, views, inputs?

FI

PN

NFO

Fairtrade does achieve some 

positive gender impacts, but not 

transformative change. 

Fairtrade should be more clearly 

articulating strategic leverage 

points for Fairtrade interventions to 

change local and cultural norms 

as well as institutional gender 

norms and structural barriers, as 

well as those leverage points 

where Fairtrade does not intend to 

reach.
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3) ILO 190 thought, views, inputs?

Convention ILO 190 recognizes that vulnerable groups 
may be disproportionately affected by violence and 
harassment at work and calls for action. 

Manual sorting of coffee, 

Indonesia, by Natalie Bertrams, 

2015.



Violence and Harassment Convention, 2019 (No. 190)

ILO Convention 190 says that in order to 
prevent and eliminate violence and 
harassment in the world of work, a State 
should have a comprehensive strategy in 
responding to workplace sexual 
harassment; it must protect against and 
prevent workplace sexual harassment by 
enacting laws and following good 
practices; and it must enforce such laws 
and practices and provide an adequate 
remedy to those who have experienced 
workplace sexual harassment.
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June 2019

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_711570.pdf


Interesting Advocacy paper translated to english

12 NGO’s, incl. FT Germany 

published a paper with political 

demands to develop a gender 

sensitive supply chain law. 

Companies: ILO 190, gender specific risk analysis, 

compensation, GBV protection, family-friendly

working conditions and related reporting… 

Government: access to delgal rights, protection

activists, a specific human rigths position with

focus on gender, fair division of case tasks, combat

tax-avoidance
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Thank you for your attention!
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